Assignment : HRM555-HR Strategies - Story telling:
Dead Line : 10th November 2018
Date of presenetation:12th November 2018.
(Absentees will get Zero)

1 - Recollect and write stories as you experienced or heard about any of the HR Strategies issues in your organization or any organization. You write at least  2  interesting stories/issues.  You may write as many as you can and the best will be considered for giving marks.
[bookmark: _GoBack]Procedure: First give a title like HR Strategies for cost cutting, differentiation, customer satisfaction, new product development, diversification, forward integration, backward integration, divestment, liquidation, mergers, acquisitions, takeovers, joint ventures, changes in structure, job analysis, job enlargement, job enrichment, job rotation, performance appraisal, job redesign, employee motivation, talent retention, incentives, promotion, resignation, resource allocation, incentives, dismissal, warning... anything you can share. 

Start the story with name of the organization(you may disguise if you want), nature of organization(Government, Semi-Government or Private), its products/services and the number of employees, Department where it happened etc. (i.e., briefly introduce the organization and the context). If you are CEO/HR Manager how do you solve such situations to make the environment healthy. This is to enhance your managerial abilities.
Please note that it should be interesting to read.

2 - Analyze strategic staffing issues confronting your organization and propose actions.
